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Use both: one shows what has already happened, while the other highlights where preventive
action may be needed

W LAGGING INDICATORS

Measure outcomes after something has already happened

Incidents and accidents

Injuries requiring first aid or time off
Sickness absence rates

Near-miss reports*

Enforcement notices or fines
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Insurance / claims data

A LEADING INDICATORS

Provide early insight into how risk is being managed

Safety observations completed
Toolbox talks delivered

Training completion rates
Corrective actions closed on time

Safety conversations logged

ONONONORONC)

Employee-reported concerns*

*Some measures give both insights: a near miss that's already happened is lagging, but active near-miss reporting also signals reporting
culture, a leading indicator in its own right.

How to use this: review leading indicators monthly. Gaps here are your early warning signs.

Develop managers who turn safety information into action
Explore Health, Safety and Wellbeing for Managers: britsafe.org


https://www.britsafe.org/catalog/product/british-safety-council-health-safety-and-wellbeing-for-managers
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