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International Diploma in Occupational Safety and Health  
 
Unit 3 assignment: supplementary guidance   
 
The guidance within this document has been prepared as a supplement to the ‘Level 6 Diploma in 
Occupational Safety and Health: Unit 3 Assignment Guidance’ document that is available via the British 
Safety Council website.   
 
It should be noted that the guidance within these documents is not exhaustive.  Each assignment will 
be different and particular to each candidate and their workplace.  Candidates should seek and act on 
feedback from their tutor prior to submitting their assignment for final marking.  
 
 
General  
 
Candidates are strongly encouraged to follow the headings outlined within the main guidance 
document. 
 
The content of the assignment should essentially reference the following.  
 

1. A health and safety culture survey. 
2. An inspection of the workplace (identifying both negative and positive indicators). 
3. A review of health and safety documentation. 

 

It is important to note that there is no requirement for candidates to: 

• identify the definitions of safety climate/culture 

• identify gaps in the risk management system against a standard (e.g. OHSAS 18001) 

• explain what safety culture is. 

 
Health and safety culture survey 
 
The first task is to choose a suitable culture survey questionnaire. 
 
The purpose of the survey is to find out employee perceptions on workplace culture. 
 
The questionnaire may be developed independently by the candidate or through research via, for 
example, an internet-based search (ensuring the source or sources are cited appropriately). 
 
Responses to the questionnaire may be, for example, ‘Yes/No’ in nature or graded on a scale of 1-5 
(i.e. where 1 means to ‘definitely no’ and 5 means ‘definitely yes’).  These are suggestions only; 
candidates must give careful thought to the appropriateness of their particular survey methodology.  
 
Examples of potentially relevant survey questions: 
 

• Do you feel comfortable raising safety issues with your supervisor/manager?  

• Do you feel comfortable approaching someone if you see them in an unsafe situation? 

• Do you have the right to refuse unsafe work?  

• If you have the right to refuse unsafe work, do you feel that you can exercise it?  

• Are you encouraged to report incidents and near misses?  



• Are reports of unsafe conditions addressed promptly?  

• Do you have the time to complete work safely?  

• Do you feel pressured to take shortcuts to get the job done? 

• Do supervisors/managers talk about safety at every meeting? 

• Do they walk around the site to identify problems? 

• Are supervisors/managers good listeners?  

Adapted from: https://www.lhsfna.org/index.cfm/lifelines/april-2011/ten-questions-about-safety-culture-on-your-jobsite/  

 

 

Assessment of existing health and safety climate and culture 
 
Report of indicators    
 

Candidates should walk around the workplace and identify observed positive and negative indicators.  
They may wish to use a checklist to support this task. 
 
Sample checklist content:   

• What is the standard of housekeeping like?   

• Were people wearing PPE?   

• Were they following procedures?  

Note that this is not a risk assessment and there is no need to articulate controls here. 
 
The next stage is a full report on underlying positive and negative indicators and 
documentation/records.  The objective here is to develop a good understanding of the condition of the 
workplace, the actions of employees and the status of the risk management system.     

For example:   

• Were training records completed and up-to-date?   

• Was suitable policy (etc.) in place and signed?   

• Were risk assessments in place and up-to-date?   

• Accidents and incidents - how many have occurred, whether all of them have been reported and 
investigated, (etc).  

 
Report of methodology and conduct of survey   
  
Note that the report of methodology and conduct of survey relates only to the questionnaire.  
 
This section concerns, in essence, whether the questionnaire worked as expected, whether the 
required information was obtained and what would be done differently next time. 
 
A reminder that the questions should be related to employee perceptions of the culture and not 
regarding the risk management system or the hazards in the workplace. 
 
 
 
 
 



 
 
For this section, candidates should offer appropriate commentary/discussion on (for example):  
 

• How the questionnaire was chosen. 

• How the questionnaire was distributed. 

• How many questionnaires were returned. 

• How many staff were targeted for the survey. 

• Whether the survey questions were valid. 

• The limitations of the methodology.   

 
Report of findings with interpretation    

This is where candidates should report on the results of the survey.  This section constitutes the heart 
of the assignment and the analysis provided by candidates here will form the foundation for the 
remainder of the assignment. 
 
Candidates should take each question carefully in turn and analyse the responses.  
 
The results may be presented in the manner considered most appropriate by the candidate (e.g. bar 
charts or pie charts).  It is, however, critical that the survey findings are fully reported upon and 
analysed. 
 
Candidates must clearly establish any limitations.  For example, if it is a finding that the majority of 
employees regard management as discussing safety-related matters inadequately, some appropriate 
commentary should be included as to why that might be the case and on any limits of interpretation. 
 
 
Conclusion   
 
This section should both summarise and conclude the analysis of employee responses and indicators.    
 
 
Strategy for improving the health and safety culture 
 
Aims and objectives   
 
The aims and objectives entail a development of the assignment’s conclusion section. 
 
Candidates should consider the aim of their assignment and the objectives that have been developed to 
achieve this aim - in essence, what does the candidate need to do in order to change the culture (i.e. in 
line with employees’ responses and the candidate’s associated analysis).  
 
A reminder that the objectives should be ‘SMART’ (Specific, Measurable, Achievable, Realistic, and 
Timely) in nature. 
 
 
Priorities for action      
 
This section involves the objectives identified in the preceding section being detailed and prioritised.  
This is the basis of the plan to improve the health and safety culture based on the responses from the 
culture survey and the analysis. 
 
 
 



 
 
 
Implementation plan   
 
This section involves a full plan of how the action points are to be implemented.   
 
Realistic timescales and responsibilities must be included against each point.  One method for 
displaying this information is via a table (sample headings for such a table are indicated below). 
 

Action point Timescale for completion Who is responsible for this to happen? 
 
Note that there is no requirement to list the general responsibilities for different levels of personnel 
within the organisation (the responsibilities are specific to each action point).  For example, if particular 
training is required, it may be the HR manager that will be responsible.  
 
 
Monitoring success   
 
For this section, candidates essentially need to explain how they will determine if their plan is working.  
 
Candidates will need to assign different methods for monitoring the ongoing success of their strategy 
against the timescales specified.  
 
For example, if training is included, candidates may wish to audit the training records after a specific 
number of months to check if the training has occurred.  
 
Monitoring can be both proactive and reactive; accident records, for example, may therefore offer a 
good way of checking if the culture is changing for the better. 
 
 
Business Case 
 
Requirement for resources   
 
A full description of resources to implement the plans and action points is required here.   
 
For example, candidates may need to secure managers’ and/or employees’ time for training, a room for 
the training and refreshments/stationery (etc) for the candidates.   
 
 
Cost-benefit analysis    
 
This section requires a full cost-benefit analysis covering all costs (both financial and non-financial in 
nature) of implementing the proposed action points and the cost to the organisation of not following the 
actions.  This information may be incorporated into a table or similar. 
 
 
Reference to legislation    
 
This section requires a full list of relevant legislation.  ‘Relevant’ here means referring back to the 
observed and underlying indicators and the survey and correctly associating legislation to the points 
raised.  
 
For example, if PPE is not being worn, then PPE regulations (or the equivalent local legislation) should 
be associated with this issue here. 
  
 
 
 



 
 
 
 
 
Case 
 
A business case should be provided that encourages the management team to provide the resources 
needed and implement the proposals for action. 
 
The moral, legal and financial benefits should be included here.   
 
 
Executive summary   
 
The executive summary should be prepared by candidates after they have completed the preceding 
sections. 
 
The executive summary is a summary of the assignment, directed at senior management and should 
convey the results of the indicators and survey.  A full range of proposals for action and the projected 
costs and benefits should be included as well as any information regarding accidents and claims that 
may be related to the existing culture.  
 
Note that there is no need for candidates to describe their workplace in this section as the information is 
intended for their own senior management. 
 
 
Bibliography   
 
A complete and thorough list of all documents/publications/websites (etc) used during the assignment 
should be provided by candidates. 
 
 
Style and structure   
 
There should be a logical structure to the assignment with clear headings and an ‘unfussy’ style - i.e. 
uncomplicated, logically-structured and easy to follow/read.  
 
 


